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Overall Objectives:
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Increase student enrollment

Improve student job placement statistics

Reduce non-staff annual expenses by $2 million

Finish raising $20 million to break ground on new fitness center complex

Admissions Objectives:

O Design and implement social media strategy for recruitment
O Launch new university-wide advertising campaign

[J  New design for current website

Recruiting Objectives:

[J Hire 10 recruiters

[ Hire 1 Finance Controller

[0  Implement new Jazz recruitment software

Operations Objectives:

O Implement new email platform to yield > 20% time savings in outreach
O Initiative 3 campaigns for key European markets

O Attend 99% of upcoming training sessions

O Reporting Stats

O Score 98% on all stage 3 training tests
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Assignee
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